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IS PRIVATE PRACTICE 
RIGHT FOR ME?



BENEFITS OF PRIVATE 
PRACTICE

• More independence/autonomy 
• Potential for more income 
• Specialization 
• Pride of “ownership”



DRAWBACKS TO PRIVATE 
PRACTICE

• Increased expenses (taxes, benefits, 
supplies, training, rent, malpractice 
insurance, retirement, etc.) 

• Possibility of failure 
• Isolation 
• Increased liability



PRIVATE PRACTICE 
MAXIMIZES FREEDOM AT THE 

EXPENSE OF SECURITY

In Summary…



WAGES: MENTAL HEALTH 
COUNSELORS



WAGES: SUBSTANCE ABUSE/
BEHAVIORAL COUNSELORS



WAGES: MARRIAGE & FAMILY 
THERAPISTS





PSYCHOTHERAPY'S DECLINING 
SHARE
"In a study of 50,000 people published in the American Journal of Psychiatry 
examining national trends in outpatient psychotherapy use across a 10-year 
span (1998-2007), Mark Olfson and Steven Marcus found that just over three 
percent of the general U.S. population use outpatient psychotherapy services 
in a given year, but during that time period, clients are spending less time and 
money on psychotherapy. While the cost of almost everything from a cup of 
coffee to a gallon of gas has increased in the past decade (in 1998, gas 
prices were just over $1.00 per gallon!), the average expenditure for 
psychotherapy service declined by nearly $30.00, to an average total of 
$94.59 per visit. Furthermore, during the same period, the average number of 
visits per client dropped to just under eight sessions, and overall expenditures 
on psychotherapy dropped by nearly $4 billion...At the same time, however, 
spending on mental healthcare on the whole has actually increased. So 
where's the money going? According to Olfson and Marcus, "The distribution 
of mental health outpatients has shifted in recent years toward medication-
only regimens and away from psychotherapy alone and combined treatment 
regimens." In other words, people with mental health problems are spending 
more time with their pharmacists and less with their therapists."

http://www.psychotherapynetworker.org/magazine/currentissue/item/1838-clinicians-digest-i?tmpl=component&print=1
http://www.psychotherapynetworker.org/magazine/currentissue/item/1838-clinicians-digest-i?tmpl=component&print=1


THE GOOD NEWS...
• Psychotherapy is effective. 
• Psychotherapy is maintaining its popularity and 

there is some evidence that stigma associated 
with depression and other common disorders is 
shrinking.  

• Counseling occupations are in demand with 
positive workforce projections and often rated 
as among the nation's "best" occupations. 

• Several recent legislative actions are expected 
to make therapy all the more accessible to the 
general population. 

• You CAN make a good living as a therapist...and 
you'll be doing meaningful work!

http://www.sciencedaily.com/releases/2012/08/120809190641.htm
http://www.sciencedaily.com/releases/2012/08/120809190641.htm
http://psychiatryonline.org/data/Journals/AJP/1819/appi.ajp.2010.10040570.pdf
http://psychiatryonline.org/data/Journals/AJP/1819/appi.ajp.2010.10040570.pdf
http://healthyliving.msn.com/diseases/depression/depression-stigma-may-be-fading-survey
http://healthyliving.msn.com/diseases/depression/depression-stigma-may-be-fading-survey
http://www.onetonline.org/find/bright?b=0&g=Go
http://www.onetonline.org/find/bright?b=0&g=Go
http://www.bls.gov/ooh/community-and-social-service/mental-health-counselors-and-marriage-and-family-therapists.htm
http://www.bls.gov/ooh/community-and-social-service/mental-health-counselors-and-marriage-and-family-therapists.htm
http://money.usnews.com/careers/best-jobs/rankings/the-100-best-jobs?page=7
http://money.usnews.com/careers/best-jobs/rankings/the-100-best-jobs?page=7
http://money.cnn.com/magazines/moneymag/bestjobs/2006/snapshots/33.html
http://money.cnn.com/magazines/moneymag/bestjobs/2006/snapshots/33.html


I. GETTING STARTED…



TRANSITIONING


• Gradual vs. full transition 
• Group vs. solo practice 
• Location 
• Budgeting 
• Charges & Policies 
• Paperwork 
• Personnel 
• Benefits 
• Supervision/Support



MANAGED CARE
• Register for an NPI # 
• Register with CAQH 
• Research panels and qualifications 
• Submit applications 
• Always copy your applications and keep them 

on file 
• Verification of benefits 
• Pre-authorization 
• Obtain insurance card(s) 
• Claims Submission 
• Out-of-Network benefits

https://nppes.cms.hhs.gov/NPPES/Welcome.do
https://nppes.cms.hhs.gov/NPPES/Welcome.do
http://www.caqh.org/
http://www.caqh.org/






REIMBURSEMENT RATES
• Aetna: $60 
• Bensinger, Dupont & Associates (EAP): $60 
• Blue Cross/Blue Shield/New Directions (5yrs. post-grad 

exp.): ? 
• Carebridge (EAP): $60 
• Ceridian (5 yrs. post-grad exp.; EAP): $60 
• Cigna: $60 
• ComPysch (3 yrs. post-grad exp.): $30 EAP; $59 health plan 
• Humana (LifeSynch): $115/$75  $75/$54 
• MHNet: $40 $65 EAP; $40 health plan 
• MHN: $50 
• Mines & Associates (EAP): $60 
• PsychCare (5 yrs. post-grad): ? 
• United Behavioral Health: $70/$60 
• Value Options (3 yrs. post-licensure): $60-$75 
• Vocational Rehabilitation: $72.XX, $67.72   $65.23



II. PROMOTING YOUR 
PRACTICE



ADVERTISING & PROMOTING
• Website 
• Social media 
• Google Ads 
• Psychology Today Therapy Directory 
• Business cards/brochures 
• Mailing 
• Volunteering/Pro Bono 
• Networking (allied health professionals) 
• Community presentations 
• Writing articles 
• Merchandise 
• Managed care contacts



III. THE BUSINESS MODEL



BUSINESS VS. CHARITY
• Role of confidence 
• Client investment 
• When & how to charge 
• Meeting customer needs 
• Customer feedback 
• Phone consultations 
• Business expenses & deductions 
• Online scheduling (Genbook demo) 
• Cancellation list

http://www.youtube.com/watch?feature=player_embedded&v=i9M4R1697Fo
http://www.youtube.com/watch?feature=player_embedded&v=i9M4R1697Fo


SUPPLY & DEMAND
• Clients = customers 

• You work for them! 
• Specialization-finding your niche 
• Diversifying your practice 

• Various modalities (evaluation, individual, group) 
• Teaching/training/consulting 
• Selling merchandise



COMPENSATING FOR DRAWBACKS 
OF PRIVATE PRACTICE
• Increased Taxes 

• Good accountant 
• Deductions 

• Benefits/Insurance 
• Pool in with professional associations 
• High-deductible policies 

• Overhead Costs 
• Pool in or group practice 
• Use technological aids 

• Dips in Referrals 
• Diversify 
• Supplemental income 
• Savings 
• Ads/promotion 

• Isolation 
• Group practice or supervision pool 
• Professional associations 

• Liability 
• Give yourself time to research ethical/legal issues 
• Get a good attorney.  Use as needed. 
• Use a supervision team



http://anorton.com/PrivatePracticeHQ.en.html

http://anorton.com/PrivatePracticeHQ.en.html
http://anorton.com/PrivatePracticeHQ.en.html

